Becominga CSCin a
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We are Here

Let the Journey Begin!

Gain full support of the administrative team and physician leaders
Complete Gap Analysis

Research and collaborate with other CSCs for best practices
Collaboration and support of the EMS partners

Regional and state participation

Data collection process

Create a comprehensive stroke education system

Be able to navigate through the system

Delegate, do not try this on your own!
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“Mash the Gas or

Step on the Brakes”
Determine what can be realistically provided for
each of your key aspects of patient care:
» EMS collaboration and commitment
* Acute stroke intervention and management
« Prevention of complications
» Secondary stroke prevention
« Early rehabilitation
« Clinical research
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Education Grid

10/23/2013

CSC Measures/Metrics

Door to Needle Task Force
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Pathway Order Sets

| PatientArrives in the ED with Stroke Symptoms |
Activate Brain Attack Team

Lab Evaluation: Two 20-186 IV lines,
BMP, PT/INR, PTT, CBC, Urine b-HCG (Woman <50 years)

Emergent CT Imaging
STROKE 1- n

trast CT Brain/Head
No Bleed (on all patients including trar e ing faciity)
Clmwal Evaluation’ Bleed
mmmmmm NIHSS, See BP Management Protocol
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Lessons Learned

e Communicate with everyone frequently

« Involve all departments

» Make assignments and set deadlines

» Ask for suggestions and feedback

 Use the pathways and order sets on every patient
« Continually educate and improve processes

¢ Review and update all stroke related policies

« Do not re-invent the wheel- utilize resources




Celebrate
2013 Stroke Heroes Celebration
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Texas Ranger’s Home Game
Strike Out Stroke 2013
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Thank You




